CTDOT Capital Program

Capital Program Priorities / Project Origination

= Safety

Priorities driven by Management Systems:
= Safety Management

= Bridge Management

= Pavement Management
= Asset Management

= Planning Studies

= Previous Year Capital Plan

Priorities determined by, among others:

= Preservation and Condition
= Sustainability and Resiliency

Project Funding Eligibility
Determination

» = Projects assigned based on

eligibility (federal and/or
state) AND availability

= Each federal program has
specific eligibility require-
ments which must be con-
sidered/met before funds
are used on a project
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Transportation Committee

Appropriations Committee

Finance, Revenue, and Bonding
Committee

As of March 1, 2022

Resources insufficient to achieve State of Good Repair

= Safety, pavement, bridges and culverts
= Rail infrastructure and vehicles
= Transit infrastructure and vehicles

5-Year Capital Plan Process

CTDOT identifies projects to
be included in the Capital
Plan.

= 5-year Plan includes:

e Listing of projects

o Cost estimates

e Anticipated state and
federal funding and pro-
gram

=N

MPO Consultation for Draft
5-Year Capital Plan

= MPO staff consultation—
review draft project list
(Aug - Sept)

= MPO Board presentation
— CTDOT presents to MPO
Board (Oct - Nov)

= Plan is finalized and pub-
lished at the end of each
year

Final Project List
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Federal Fundin

= FHWA
= FTA
= FRA

State Funding

= Fix-it-First (Bridge)
Fix-it-First (Road)

LOTCIP

Bus & Rail Facilities

DOT Equipment & Facilities
Capital Resurfacing (VIP)
STO Bonding

GO Bonding
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STIP - Statewide Transportation Improvement Plan

Approval

The STIP is a four-year planning document required by the
federal government before a project can be submitted for

federal funding.

= The STIP lists all projects expected to be funded in the

four years with FHWA or FTA participation.
= The STIP must be endorsed by the MPOs. Municipal

chief elected officials vote on the STIP through the MPO

process.

= The STIP is fiscally constrained.

= The STIP must be assessed for impacts to air quality

= The draft STIP is available for public review and com-
ment before it is forwarded to USDOT for approval.

= The STIP is a fluid document and updated on a regular

basis.

= The most recent version of the STIP is always available

on the CTDOT website.

Federal Approval Application

(Grant application for FTA /

Federal Aid Agreement for FHWA)

= All federally funded projects require an appli-

cation

= Application includes: cost estimates, type of
funding, schedules, project milestones, and

environmental status.

= Financial plans for large projects programmed
over multiple years are also required.

= Sufficient time must be allowed for both State
(OPM) and Federal review and approval.

Start of Project

Receiving federal funds means
complying with many federal
requirements, such as:

= Providing annual certifica-
tions and assurances that

Bond Allocation by the State Bond Commission

Although the legislature authorizes funds through the
Bond Bill, CTDOT can not program them until allocated
by the State Bond Commission.

= CTDOT submits a monthly bond package request for
allocation to OPM.

= The State Bond Commission then acts to allocate the
funds.

Allotment

Once funds have been allocated / federally

approved:

1. CTDOT submits an allotment request to OPM.

2. OPM approves the allotment request.

3. The Office of the State Comptroller will post in
CORE making the funds available for expendi-

ture.

CTDOT will comply with fed-
eral requirements;

= Meeting the National Envi-
ronmental Policy Act (NEPA)
and Connecticut Environmen-
tal Policy Act (CEPA) require-

[l  ments;

= STIP compliance;

= Meeting state match require-
ments; and

Both state and federal funds need to be allotted = Multitude of other federal

prior to advertising a project.

requirements.




